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1st be balanced

1st use all available resources & opportunities utn

re creating new authorities & new resources 3
ould be free from social & psychological bases of the
ners as well as the sub-ordinates

e should be proper co-ordination among short-term ¢
ng-term plans |




ns it has to solve and w y, and know Wha

ABLISHING OBJECTIVES :
- The second step in planning is to establish objectives foi
 enterprise and then for each subordinate work unit. This
done for a long term as well as for the short range. Objective
acify the expected result and indicate the end points of wh
done, where the primary emphasis is to be Elaced. Enterpri
ectives give direction to the major plans, which, by reflecti
objectives of every major department. Major departmen
tives, in turn, control the objectives of subordinate
rtments, and so on down the line .In other words objecti
a hierarchy.




forth step is planning is to research for and examine
tive courses of action. The more common problem is not
g alternatives but reducing the number of alternatives so
the most promising may be analyzed. The planner must
1ally make a preliminary examination to discover the most
uitful possibilities.

ALUTATIN ALTERNATIVE COURSES : |
- After seeking out alternative courses and examining their

o

ong and weak points, the next step is to evaluate the alternative
eighing them in light of premises and goals. 4
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ter decisions are made and plans are set, the final
is to quantify them by converting them into

tal of income and expenses, with resultant pro,;; :-:




3 Developing Premises.

_ 2 Establishing Objectives.

1 Being aware of Opportunities.




